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National Space Partnership 
Overview 

Context  
Government published its National Space Strategy in 2021, presenting a 10-point plan of 

aspiration for the UK. The strategy, in its infancy of implementation, presents an opportunity 

to target specific challenges and opportunities to grow the space sector for the broader benefit 

of the UK. There is an imperative for the UK to channel its efforts into areas where greatest 

impacts will be felt. The UK has shown considerable leadership over the last 50 years and 

covers a plethora of systems, technologies and capabilities to serve its multitude of markets.  

As the global space market continues to evolve onto a more commercial footing, the UK must 

seek out ways to adapt to retain its leadership position. The urgency and importance of 

implementing the National Space Strategy requires an approach to engagement and 

collaboration between Government, industry and academia that creates forward momentum.  

What’s the problem? 
The space “sector” covers a broad range of stakeholders, technology, applications, science 

and enabling factors (finance, skills etc). Stakeholders across Government, industry and 

academia convene regularly in a range of forums such as the UKspace sub-committees, 

regional space networks, advisory groups to the UK Space Agency and others.  

Diverse stakeholder perspectives will always exist in competitive industrial sectors, but this 

can obstruct decision making when identifying funding priorities, e.g. for National Space 

Strategy or European Space Agency programmes. Conflicting advice into Government on 

issues such as regulation, “big ideas” and measures of success leads to complexity on 

determining a way forward (as seen in UK launch). 

These issues and others are impediments to the delivery of the National Space Strategy and 

will not lead to the growth of the sector. 

What’s the solution? 
There is a need to establish a National Space Partnership to enable the much-required 

moderation across Government, industry and academia to create a unified approach. The 

NSP will provide coordinated strategic insight and advice to the UK space sector allowing it to 

identify and grasp new opportunities. It will engage and be independent of all three stakeholder 

communities (Government, industry, academia) to create an agile and robust approach to 

supporting delivery of the National Space Strategy. 

NSP will build trust and confidence with Government, industry and academia through clear 

governance, strong confidentiality arrangements and clarity of purpose. It will be equipped to 

engage diverse communities inside and outside the space sector to lead to evidence-based 

consensus building on a range of topics. The need for this type of organisation is a recognised 

and valued construct in the automotive and aerospace industries through the Advanced 

Propulsion Centre and Aerospace Technology Institute respectively. Establishing a 

comparable model in the space sector to act as an independent thought leader will catalyse 

the creation of a portfolio of programmes developed through rigorous engagement. 

The aim of the National Space Partnership is to be an independent, trustworthy moderator of 

Government, industry and academia to support the implementation of the National Space 

Strategy. Its objectives are to establish a safe forum to exchange thinking, create appropriate 

programme strategies and build UK-wide consensus. 
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How does this help to deliver the National Space Strategy? 
The National Space Strategy is a considerable undertaking and driving it forwards will require 

knowledge, insight and evidence on where interventions are best targeted. In addition, there 

is a need to better understand the cost of the Strategy and the resulting benefit of such 

investments by all stakeholders. The Partnership will support delivery of the Strategy through 

stakeholder engagement aligned to particular themes, markets, challenges and opportunities.  

The Partnership will be able look across the programmes and projects being undertaken by 

Government, industry and academia to develop a UK space portfolio approach and will provide 

insight on where the strategy is delivering as well as gaps. While portfolio management is 

carried out by funding stakeholders, an independent body able to probe into commercially 

sensitive areas and provide a neutral overview would deliver benefits to the whole sector. 

What would the Partnership do? 
The main activities of the Partnership would include: 

• Identify emerging and developing opportunities in the UK and on the global market 

relevant to the UK space sector 

• Map capabilities across the UK space sector as an ongoing, live activity referenced to 

market opportunities highlighting areas for capability development 

• Create strategies for market access and uptake with stakeholders inside and outside 

the UK space sector 

• Establish the overall portfolio of R&D activities across the UK space sector to advise 

stakeholders on gaps and overlaps 

• In addition to the above, carry out specific work in response to stakeholder tasking 

requiring independence and insight 

For clarity, the Partnership does not plan to: 

• Conduct or deliver R&D programmes; this is the role of a suitable delivery body 

• Specify tender conditions for individual programmes; these are policy decisions for the 

funder 

• Act as a funding body to the sector 

• Lobby Government on behalf of industry or academia 

 

How would the Partnership be funded? 
To ensure its independence and the neutrality of its recommendations, the Partnership would 

be funded jointly by Government, industry and academia, with industry/academia paying the 

greater share to ensure that it operates as a private company, limited by guarantee. An 

approach to how this funding would flow will be considered via engagement with the sector. 

 

 

A logic model illustrating how the National Space Partnership links activities to outcomes once 

fully operational is provided in the appendix.  

The National Space Partnership is an independent body providing balanced, neutral 

strategic insight to the UK space sector; it is informed, self-driving and trustworthy 
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Appendix: A logic model for the National Space Partnership 
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