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Introduction and key findings 

This report summarises the work Vendigital have done looking at the depth and capability of the 

UK Earth Observation supply chain in 2022. All the findings are based on analysis of publicly 

available data, as well as interviews with key stakeholders across the industry, which have been 

combined to form consensus views where they exist. 

 

Key findings 
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Our methodology 
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UK Supply chain overview  

 

 

 

Our collation of data allowed division of suppliers into key capabilities as well as analysis of typical 

size, turnover and number of employees. The sector has a large number of organisations 

compared with similar sectors, although many are small in size, particularly in the mapping and 

imaging subsector with average turnover below £50,000.  
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In a fragmented sector identifying critical 

capabilities is key as it could provide 

leverage for investment and international 

collaboration. In emerging sectors such 

as Earth Observation it also ensures 

competition with multinational 

integrators, which can drive technology 

development and in turn end-user 

benefits.  

Identifying areas of critical capability and 

providing appropriate support is likely to 

be key in supporting the next evolution 

of growth in this sector. Whilst the UK 

sector is highly diverse there are clear 

areas of leading capability in Climate 

Change (including risk) and Agriculture.  

A large amount of this capability resides 

in large organisations such as the Met 

office but there are clearly small 

businesses with leading technology.  

This presents two challenges; how does the industry effectively commercialise key technology in 

government organisations to the benefit of the wider sector and how does it find and support the 

true areas of capability in small organisations. 

The latter point may indeed be critical to the short-term health of the sector as Vendigital analysis 

suggests that more than 30% of supply chain rank as red on our financial performance rating system.  
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Ownership and location 

In the development phase of a supply chain, access to relevant funding in both the public and private 

sector is key. Small organisations typically find it more challenging to access funding routes, 

particularly in the private sector, making public funding essential particularly given the financial 

position of many organisations previously identified. In that regard the Earth Observation supply 

chain may benefit from considering how it nurtures regional businesses in order to widen the 

breadth and depth of available funding.  

 

 

 

 

 

 

 

 

 

 

 

 

With its heavy Southern England geography access to regional growth funds and ‘levelling up’ 

support will be limited. In this regard the sector may look to the Aerospace industry which has 

successfully developed regional clusters, for example in Northern Ireland where funding and inter-

company collaboration has fostered both growth and innovation.  
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Engagement with those outside the sector 

One of the key common observations of the stakeholder interviews we conducted was the need for 
the industry to find a way to speak in a consistent voice and in a way that can be understood by 
those outside the sector. This is most likely to as a result of many of the factors previously 
mentioned in this document. 
 
Other reports have previously identified the need 
for the sector to raise awareness of its capabilities 
to ensure it gets the support required to take it to 
the next level. Our interviews suggested that whilst 
those in the sector are excited at what Earth 
Observation can bring to new customer 
applications, such as Green Finance and supply 
chain risk (including climate change), even future 
thinkers in mainstream industry or financial services 
are not aware of the potential capability.  
 
The fragmented and heavily SME bias to the supply chain is a key influencing factor in this issue 
meaning that it is challenging for the sector to speak with a consistent clear voice and put forward 
how it can support its customers that largely reside outside of the sector.  
 
There are a number of bodies in the sector today who could perform this role. However, as 
previously discussed with significant capabilities within the sector remaining in government 
organisations like the Met office bringing clarity and focus to communicating sector offerings and 
capability to the commercial private sector will remain a challenge.  
 
Finding an effective way to combine and commercialise large (government owned) capability with 
the talents of many emerging SMEs takes on further significance in this regard as it will not only 
allow steps forward in technology development but it will also allow the private sector to identify a 
compelling commercial proposition that can be communicated with end customers outside the 
sector and thus, drive significant growth and development. 
 

 

  

Spacial Finance Initiative – State and 

Trends of Spatial Finance 2021 
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Conclusions - What does the UK Earth Observation supply chain require 

to thrive in the future? 

 

Scale 

Supporting organisations to develop capability and grow through: 

• Building closer links outside of the Earth Observation sector to potential end 

customers 

• Access to data and capability that resides in government organisations to allow 

commercial exploitation 

• Collaboration with large multinationals to cultivate key SMEs 

 

Support 

The NSP could: 

• Help the sector identify target markets and shape propositions and messaging 

• Work with Catapult and other industry bodies to nurture and support key companies 

and capability areas 

• Help guide investment and collaboration to build UK capability hand-in-hand with 

government organisations and major players 
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